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FPIC/TSSG/DED-1572-69
9 April 1969

MEMORANDUM POR : Chief, Speclal Contrscting and Procurement Staff

SUBJECT | : Request for Proposal to | kna Stop work
Order on Automatic Stereo HScamner Project

1. It ig requested that | | be instructed to stop
35& work and make no additional committments with outside vendors.

2. In place of this sctivity, request from !
detalled proposal {technieal, cost and schedule) Tor the Performanc:
agis, Series EBffort, revisaed program deacrib=4 to tha Covernment

by in the mesting =t YPIC on 7 April 1969. This program involves
the use of Pantamirrors, Custom Relays in the Rhombodd and Top Support
Arme and o redesigned Tyapicee and wasg astimated at and 63

weeks to complstz,

3. In addition to overall cost figures for this progrem, s discrete
Firat Milestone shall be :dded -~ for the completion of Optieal Ranch
Tests on one optical path, approximatsly 6! months into this program.
Specifically, must provide an accuratz predietion of costs (which
we sﬁragﬁéz believe should be no more than ore half the overall Optice
cost of tha total spproach, as 2stimated on 7 rpril 156¢) to dssign snd
proeure all nev opbles naeded to complsete ths Autometic Stereo Seamner,
conduct appropriate bench tests on ons optiesl path, and demonstrate
{on ths beneh) optical psrformanes meeting exiasting sutomatie Sterec
Scanner specificulions,

4, The proposal should consider that mechanical redssign to support,
align, and enclose the optical redesigns callsd for by this approach shall
be limited {prior to this First Milestone) to thez bare minimum neceasary
to the demonstration of satisfactory opticul performance on the bench.

5. All other tasks to complete the project shall be schaduled and

costed in geries, Pollowing succespful completion of the Optical Bench
Test. The Covernment =11l give its approval to continuz at each
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SUEJECT : Request for Proposal tol land Stop Work Order
on Automatic Stereo Scanner Project (Ccmtractcip:'

Milestone and no costs w11l be incurred -rithout that approval, The
approval paricd in the case of the First Milestons (eonelusion of thz
pench Test) shall be two weeks.

6. Request that this proposal from| | be dalivered to us by the

morning of 16 April 1969 -- in lieu of all other cost estimates they are
preparing for delivery by that date.

Chief, Dwalm_ﬂlﬂaim, i
pistribution:

Ortginal - Addressece /
1 - NPIC/T88¢/DID
1 - NPIC/TSS8:
1 ~ WPIC/TS8:/DED/RED Br I
NPIC/TSSC /DED /_|
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